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Data Whale's
The Art of Data

The following business paper will outline the 

opportunity of a decentralized data economy 

and the emerging blockchain asset class of 

Data Tokens, which are developed by Ocean 

Protocol, a Technology Pioneer of the World 

Economic Forum.

Data Whale encourages the adoption of 

Data Tokens with the help of a variety of 

services and tools. We aim to become the 

largest liquidity pool provider on the Ocean 

Marketplace, offering safe and transparent 

staking opportunities. In addition, Data 

Whale pioneers Data Token trading 

applications, outreach initiatives and data 

curation & tokenization services, which 

provide the foundation of our business.

Data Whale
Welcome to our 
Business Plan 
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Introduction
Executive Summary

Data is the world‘s most valuable resource. 
By 2025, the world the world will produce 
180 Zettabytes of data and depending 
on the valuation method, the global data 
marketcapitalization is currrently already 
estimated at up to  5 Trillion US$ or more.

Ocean Protocol took on the challenge 
to unlock data silos and provide the 
underlying technology to access, 
exchange and monetize data with the help 
of blockchain technology. Ocean Protocol, 
with offices in Berlin and Singapore, built a 
decentralized data exchange protocol that 
allows its contributors to tokenize datasets 
and monetize data with the help of Data 
Tokens. Their technology unleashes a 
multitude of opportunities, including 
re-inventing data access, ownership and 
monetization. 

There are several challenges with 
the current system. Only a few large 
organizations are able to value and 
monetize data. Also, the broader public 
give up their data in exchange for using 
services or applications for free. It‘s clear 
that the internet (or Web 2.0) is highly 
centralized, making it impossible for 
individuals to take control of their data.  
Also, data is often not considered an asset 
by companies and is often only used for 
internal optimization purposes.

Data Tokens, launched through Initial 
Data Offerings, are a financial investment 
vehicle and access control measure that 
allow for these challenges to be addressed, 
whilst providing a monetary incentive to 
unlock data in a controlled and secure 
manner.

The Art of Data

1
Data Whale utilizes its first-mover 

advantage within a decentralized 

data  economy to build 

comprehensive tools and services 

that support the adoption of Data 

Tokens, including a mobile trading 

application and data tokenization 

consultancy.

2
Our Data Tokens are backed 

by carefully selected datasets, 

which are either developed by our 

team or curated, organized and 

published on behalf of our data 

partners. Our services take care of 

the entire tokenization and Initial 

Data Offering process. 

3
Data Whale is funded through 

the OceanDAO and has already 

delivered a Data Token mobile 

trading application (iOS and 

Android), a dedicated Data Token 

YouTube channel and a website 

highlighting its tokenization 

services to potential clients.

Launching Data Tokens on Ocean Protocol

Data Whale encourages the adoption of Data Tokens, 

an emerging asset class on the blockchain, backed by 

the world‘s most valuable resource: data.
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Every company collects data at 
some touchpoint throughout their 
business. Many companies curate 
their data to help them make internal 
decisions that aim to make their 
business more efficient. However, 
few companies or individuals actually 
collect and maintain their data with 
the aim to monetize it, mostly due to 
a lack of possibilities to share data in a 
controlled manner whilst benefitting 
financially. Currently, centralized data 
companies offer to pay pennies on 
the dollar and hoard as much data as 
possible. Other organizations, such 
as Google, Facebook or Amazon farm 
user data and monetize it in return for 
offering free services or products.

Ocean Protocol makes it possible 
to overcome the vicious circle of 
Web 2.0 data farming, where only 
few benefit on a large-scale. With 
the help of Web 3.0 and blockchain 
technology, making data a 
tradeable asset class with the help 
of Data Tokens. This technology lets 
companies and individuals take back 
control of how their data is shared, 
since every data transaction is 
recorded on the blockchain, making 
it visible who accessed the data by 
spending the respective Data Token.

A new, decentralized data economy 
unlocks the opportunity for everyone 
to monetize data and Ocean Protocol 
has the technology ready.

Data owners can profit from selling 
their data securely and transparently 
with the help of Data Tokens. 
Data consumers can purchase Data 
Tokens to gain access to information 
that was locked on closed networks 
before. 
Data investors can trade Data 
Tokens for speculative reasons, 
similar to trading shares on the stock 
exchange. They can also take part 
in other financing activities, such as 
providing liquidity to respective Data 
Token share pools when an Initial 
Data Offering is launched, in order 
to signalize the trustworthiness of 
the Data Token and earn trading fees 
from these share pools.

As of writing this paper, there are over 
400 Initial Data Offerings launched 
with a total Data Token transaction 
volume of 50M US$+. Given the 
opportunity of unlocking the world‘s 
most valuable resource, Data Whale 
aims to play a central role within this 
new economy.

The Opportunity of a 
New Data Economy

Data is the 
new oil and 
the world‘s 
most valuable 
resource. 

The data 
economy 
itself could 
be valued up 
to 5 Trillion 
US$ or more!

The objective of Data Tokens is to 
unlock data in a safe and transparent 

manner, whilst providing the 
opportunity to several stakeholders 

to profit from the tokenization 
process.
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Data Whale’s tokenization presentation deck can be reviewed on our website highlighting the 

process on how the company manages the entire Initial Data Offering on behalf of potential 

data partners, whilst earning investor‘s trust through a large number of specialized Data Token 

applications. Data Whale provides a comprehensive end-to-end solution for businesses to 

earn variable returns on their data and encourages other stakeholders to profit from the data 

monetization process.

Data Whale‘s
Business Model & Scope of Work

Data Token Trading 
Applications

Create and develop 
dedicated trading 

applications, datasets 
and other analysis 
tools that support 

stakeholders in making 
Data Token investment 

decisions. 

These efforts include, 
but are not limited to 

providing a Data Token 
valuation and rating 

service. Furthermore, 
Data Whale provides the 
first Data Token mobile 
trading application that 
is available on Apple iOS 

and Android. 

The ALGA. dApp also 
provides its users the 

opportunity to research, 
analyze and monitor their 

favorite Data Tokens. 

Data Whale‘s application 
can be summarized as a 
portfolio tracker for Data 

Tokens with a trading 
functionality, where Data 
Whale earns 0.1% fees on 

every trade.

Data Tokenization & 
Curation Services

In the medium- to 
long-term, Data Whale 
will focus on acquiring 
and curating datasets 

with a strong use-
case on behalf of 

data partners from a 
multitude of industries. 
The datasets are then 

developed in close 
collaboration with our 
network of developers 
and freelancers, which 
include data scientists, 

Python experts and other 
talent. 

At no setup cost, Data 
Whale provides the 

possibility to organize 
and curate company 

data, providing a 
value-added service 
to its clients from the 

beginning. In addition, 
Data Whale manages 
the entire tokenization 
process and Initial Data 
Offering, whilst earning 
a variable management 

Owned Datasets

Data Whale will continue 
building, curating and 

tokenizing owned 
datasets that serve a 
variety of purposes. 
With the help of an 
expert team, Data 

Whale aims to solve 
unqiue use-cases  that 
are broadly requested 

by the community. Our 
datasets include but 

are not limited to Data 
Token valuation analyses 

or analysing generic 
cryptocurrency trends. 

The proceeds from 
owned datasets, 

including the IP rights 
are fully allocated to 

Data Whale‘s revenue 
streams. Owned datasets 

also result in a greater 
awareness among 
potential investors.

01 02 03

009 Business Plan 2021 >>>>008 Business Plan 2021<<<<

https://www.datawhale.online/learn


November 1st, 2020

Q4/2020

Q1/2021

Q2/2021

Q3/2021

Q4/2021 & Beyond  

Data Whale is founded.

• Launched “Directory” Data Token with over 
6.5M US$+ in transactions.

• Won the first round of OceanDAO grants 
and secured initial funding.

• Launched 3 additional IDO’s with over 1.5M 
US$ in transactions.

• Started the development of ALGA., a Data 
Token mobile trading application.

• Data Whale establishes brand presence with 
launch of new logo.

• Second and third round of funding secured 
through the OceanDAO.

• Data Whale re-brands the Directory as a 
valuation tool for other Data Tokens.

• Data Whale releases beta version of ALGA. 
on iOS and Android.

• Data Whale’s tokenization services are 
offered through Versatile Synergy, a digital 
transformation startup.

• Launch of new website datawhale.online 

• Fourth round of funding secured.

• Transform ALGA. to a fully functioning Web3 
dApp with dark-mode. 

• Launch at least 1 Initial Data Offering.

• Establish Data Token YouTube Channel.

• Acquire at least 3 official clients with data-
sets under Data Whale’s management.
 
• Achieve a managed liquidity of at least 
1’000’000 $OCEAN.

• Launch web-based Data Token analysis tools 
and trading platform.

• Launch Data Whale Data Marketplace.

• Achieve widespread popularity on YouTube.

Data Whale‘s
Roadmap

Data Whale‘s
Revenue Model

Data Whale’s multiple revenue streams will 
sustain its efforts to achieve its objective of 
becoming the largest and most renowned li-
quidity pool provider and Data Token eco-sys-
tem contributor.

Trading Fees
Data Whale’s ALGA. mobile trading applica-
tion provides the possibility to monitor, ana-
lyze, trade and stake Data Tokens or $OCEAN. 
On every transaction through the application, 
Data Whale will earn 0.1% fee, whereas 50% 
of the fees will be re-invested to our liquidity 
pools to benefit our stakeholders and users.

Management Fees 
Data Whale continues its efforts to acquire 
new clients and data partners to provide 
a comprehensive tokenization service and 
launch Initial Data Offerings on their behalf. 
Data Whale earns a variable management fee 
on the profits of such liquidity pools.

Pool Share Vesting
Data Whale’s purpose is to provide trans-
parent and safe staking opportunities. We 
believe that transparency is an important 
decision-making factor for stakeholders. 
Therefore, please go through the below terms 
and conditions carefully, before staking. This 
does not represent financial advice. All of our 
transactions will be announced on our official 
Telegram staking channel linked here.

Data Whale can inject additional liquidity to 
the Data Token pool at any time, either using 
its owned Data Tokens or by adding fresh 
capital in the form of $OCEAN tokens.

For every Initial Data Offering launched by 
Data Whale, the following Data Token vesting 
guidelines apply, unless stated otherwise in 
the stakeholders’ brief. 

CONDITION 1: Publisher’s pool shares are 
above 100
Data Whale reserves the right to withdraw all 
pool shares above 100 at once, but never more 
than 10% of the entire liquidity of the Data 
Token pool per week. 

CONDITION 2: Publisher’s pool shares are 
between 75 – 99.99
Data Whale may withdraw a maximum of 5% 
of its owned pool shares per week.

CONDITION 3: Publisher’s pool shares are 
between 35 – 74.99
Data Whale may withdraw a maximum of 3% 
of its owned pool shares per week.

CONDITION 4: Publisher’s pool shares are 
between 0 – 34.99
Data Whale may not withdraw any pool 
shares, unless the dataset is retired.

Data Token Finance Activities
Data Whale reserves the right to participate 
in Data Token buy-backs. Data Whale may 
decide to sell Data Tokens that have been 
received from buy-backs or dataset sales in 
its treasury at any time on the open market 
without restrictions. 

For a deeper understanding of the above 
guidelines please refer to our research paper, 
which can be downloaded and reviewed on 
our website. 
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Global Adoption
The biggest challenge is to make Data Tokens a globally 
recognized medium for data exchange and monetization.

Data Whale’s first-mover advantage and stakeholder reputation will support the company’s objectives. 

Below are a series of challenges and risks.

Missing Data Consumers

To sustain a decentralized data economy in the long-term, Data Tokens should not only serve as a financial 

investment vehicle, but be considered for their main use-case of accessing the datasets backing the 

liquidity pool. Without data consumers, data owners will face a lack of financial incentive to tokenize their 

datasets. The main profit-driver for data owners is to sell their Data Tokens after receiving them from a 

buyer that is looking to consume the data itself. For the go-to-market strategy, other Ocean Protocol 

market participants have developed a guideline to be reviewed here. 

Data Whale‘s
Challenges and Risks

Currently, the Marketplace is still driven by speculative activities, whereas the go-to market strategy for data 

consumers seems challenging, especially since the asset class of blockchain Data Tokens is considered a 

niche technology.

Hardware & Code Safety

Despite being a small business, security of Data Whale pools and trading tools remains our top priority. 

We have invested in basic, yet safe hardware, to manage the private keys of our liquidity pools. This will 

minimize the risk of bad actors gaining access to Data Whale’s stake in its liquidity pools and protect the 

best interest of Data Whale and its stakeholders. Furthermore, Data Whale’s trading applications and other 

tools have been developed with highly-rated, experienced third party developers. Nonetheless, Data Whale 

neither assumes liability for any loss of funds, nor can be held responsible for any potential damage that is 

experienced by its users through bad actors or other faults. 

Data Token Adoption

Data Whale is developing its business on the assumption that the blockchain asset class of Data Tokens 

will become a globally recognized medium of exchange, similar to NFTs at the beginning of 2021. Should 

this not be achieved by Ocean Protocol, the investments made to encourage Data Whale’s tools may not 

be repaid. 
 

By leveraging and supporting Ocean Protocol‘s initiatives that are focused on building a decentralized data 

economy, we are confident that our investments and proposed revenue model offset the challenges and 

risks, due to the revolutionary potential that Data Tokens unfold. Therefore, we will continue building our 

vision with the help of funding received through the Ocean DAO.
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It’s all about...
 
Data Whale’s purpose is to encourage the potential of Data To-
kens and build an inclusive and diverse eco-system focused on 
this blockchain asset class, which allows for anyone to participate 
in data monetization, unlocking the immense potential of the 
world’s most valuable resource: data.

Data Whale‘s
Purpose

Data Whale aims to become the largest Data Token liquidity pool provider on the Ocean Protocol 

Marketplace, tokenizing valuable datasets with a high utility rate on behalf of individual data owners, 

enterprise startups, SMEs, government entities and corporate clients.

Additionally, we only curate and tokenize carefully selected datasets, which make a positive impact for data 

users and our stakeholders. As the value of the Data Token price increases, we encourage to grow the value of 

the data. Our data curation services are creating an added value for our data partners that decide to tokenize 

with Data Whale, as they may retrieve new insights from an existing dataset.

To maintain its position as the most trusted and transparent liquidity pool provider, Data Whale thrives to give 

back to the Ocean Protocol community by launching numerous tools catered to the blockchain asset class of 

Data Tokens. Our tools and efforts help stakeholders to navigate the data economy and stake smartly.

Data Whale aims to curate 

meaningful data, which 

makes a positive impact 

for data users and its 

stakeholders by growing in 

value over time.
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Business Plan
2021

You can contact us through
info@datawhale.online

Click here to visit our website

https://twitter.com/realdatawhale
http://datawhale.online

